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Croeso Members & Special Guests 
- Final Annual General Meeting of the Community Association
- First Annual General Meeting of the Community Benefit Society 

1. Members in Attendance & Apologies Received 

2. Minutes & Matters Arising from 2024/5 AGM (held in Nov 2025) 

3. Progress Against Work programme 2025-6 (highlights)
· Set-up the new incorporated legal structure
· Transfer Assets e.g. Bank Account, Membership etc 
· Strengthen the Governance of the Board 
· Continue promoting and marketing the organisation better! 
· Focus on growing the membership to generate income. 
· Involve the membership more in the organisation’s activities. 
· Look to purchase our first plot of land. 
· Shut down the Community Association

4. Annual Impact Report Narrative

5. Annual Treasurers Report Finances & Membership 

6. Nominations & Voting: Board Members
· Confirmation of existing Board Members
· Approval of Provisional Board Members
· Nominations

	CBS Confirmed Board Members 
	CBS Provisional Board Members 

	· Chair: Ken Moon
· Secretary: Savannah Fecht (res)
· Treasurer: Agela Karadog
· Director: Mike Powell
	· Secretary: Gareth Protheroe
· Director: Hugh Masters-Williams
· Director: Peter Jones




7. Motions 
· Final Closure of Community Association

8. The Big Conversation
· Our Charitable Purpose / Objects
· “… for the public benefit to advance environmental protection and improvement through conservation and sustainable development, and to work towards the regeneration of land and buildings for the relief of poverty in Pontypridd and surrounding areas”.
· But what is our vision, and what are our aims & objectives? 
· What kind of land should we focus on buying & for what purpose?  

9. AOB 
Christmas Drinks / Christmas Meal? 

10. AGM Official Closure
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